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SUMMARY & CLARIFICATION
SHARING EXPERIENCES
BUILDING MORE 
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VUCA
Do you live in a VUCA world?
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VOLATILITY
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UNCERTAINTY
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COMPLEXITY
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AMBIGUITY
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STRATEGY
They  Know (data,  surveys,  consultants,  …)
Client  is  a  Market

EXECUTION
They  Understand (F2F,  low  signals,  …)
Client  is  a  Person

© Dominique Christian
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IMPLICATIONS ???
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Time

Pa
ce

 o
f 

Ch
an

ge
 -

Co
m

pl
ex

it
yNew World

New World – New Context

Past Now

C
ap

ab
il

it
y 

to
 L

ea
rn

Old World
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BRIDGE WITH CHARLES DONKOR

SOCCER TEAM: COMPLEXITY CREATED BY OTHER TEAM
(STRATEGY DECIDED BY OPPONENT)

RAWING TEAM: STABLE PREDICTABLE ENVIRONMENT
LAW OFTHERMODYNAMICS,….COMPLICATED, NOT COMPLEX 
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IMPLICATIONS ???

Leadership Style(s) ?
Measurement ?
…?
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IMPLICATIONS ???

Leadership Style(s) ?
Measurment ?
…?
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Sm
el

l o
f 

th
e 

Pl
ac

e
Lack  of  engagement  
Fear  of  failure
Doudoux  syndrome
Voice  of  judgment
Expertise

Contexts
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STRUCTURE
(the theory, the plan)

vs ORGANISATION
(the real thing)
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ARE YOU READY?

Taylorism
Financial Focus
Plans
KPIs

Collaboration
Client Focus

Initiative
Intent
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IMPLICATIONS ???

Context vs Culture
…
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Ik
e

“Everything  that  could  
have  failed  actually  

failed”
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H
el
m
ut There is no

strategy nor 
plans that can 

survive the first 
bullet shot
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MISSION & 
INTENTION

matter 
more than 
PLANS & 
CONTROL
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ALL DECISIONS
Are

INTUITIVE
(Limited Rationality)
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IMPLICATIONS ???

Leading in the Dark
…
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SUMMARY & CLARIFICATION
SHARING EXPERIENCES
BUILDING MORE 



Action Replay



Action Replay

Why did it work?

How can we do 
more?

Why did it fail?

What can we do 
differently next 

time?

Why did this go 
wrong?

How can we avoid it 
in future?

Why did this happen?

How can we repeat  
it?
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YOU ???
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SUMMARY & CLARIFICATION
SHARING EXPERIENCES
BUILDING MORE 
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LEADERSHIP 
&

CHANGE

EXECUTING CHANGE
CHANGE TYPES
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75%

1/300,000
15,200,000

87,550
17,729
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Know  WHAT

Know  HOW

Don’t  Know  HOW

Don’t  Know  WHAT

FOG
PAINT
BY  
NUMBERS

QUEST

MOVIE

Types
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What do general Schwartzkopf and       
Richard Branson
have in common? 

Le
ad

er
sh

ip
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The Human Onion



©
  G
ill
et
/O
be
ng
–
Pe
nt
ac
le
  1
99
6-­
20
11

Contextual Leadership
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Contextual Leadership
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Review Types 
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Planning Types
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ENGAGING PEOPLE
DEFEATING RESISTANCE
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Communicate  to  Engage
C
om
m
un
ic
at
e  
to
  In
fo
rm
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Change
Hunters - Gatherers

Psychology
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Psychology
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Emotions & Logic 
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LEADERSHIP 
&

CHANGE

BUILDING 
A DOCTRINE
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THE KEY IS
INITIATIVE

BASED ON A 
DOCTRINE
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THANK YOU!!

ChristopheGillet.com


