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Do you live in a VUCA world?

VUCA




VOLATILITY



UNCERTAINTY



COMPLEXITY



AMBIGUITY
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data, surveys, consultants, ...)
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EXECUTION
They Understand (F2F, low signals, ...)
Client is a Person
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New World - New Context
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BRIDGE WITH CHARLES DONKOR

SOCCERTEAM: COMPLEXITY CREATED BY OTHER TEAM
(STRATEGY DECIDED BY OPPONENT)
RAWING TEAM: STABLE PREDICTABLE ENVIRONMENT
LAW OFTHERMODYNAMICS,....COMPLICATED, NOT COMPLEX
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Smell of the Place

Contexts

Lack of engagement
Fear of failure
Doudoux syndrome
Voice of judgment
Expertise



STRUCTURE
vs ORGANISATION
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Taylorism Collaboration

Financial Focus Client Focus
Plans Initiative
KPls Intent

NOT THE SAME CONTEXT
ARE YOU READY?
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“Everything that could
have failed actually
falled”







MISSION &
INTENTION

PLANS &
CONTROL




ALL DECISIONS

INTUITIVE

(Limited Rationality)
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EXPERIENCES




Action Replay

Yes

Reviewing
Planned?

No

No

Worked?

Yes




Action Replay
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Q Why did it fail? Why did it work?
o puum Tp]
v What can we do
. How can we do
5 % > differently next more?
n: QO time?
C
C
< Why did this go
0 wrong? Why did this happen?
o !
= How can we avoid it How cani tv;/ e repeat
in future? .
No Yes

Worked?



Yes

Planned?

No

No Yes
Worked?
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EXECUTING CHANGE

CHANGE TYPES
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87,550 137

17,729

1/300,000
15,200,000



NewWorld Change

Don’t Know HOW

FOG

Don’t Know WHAT

QUEST

MOVIE

Know WHAT

PAINT
BY
NUMBERS

Know HOW



What do general Schwartzkopf and
fal Richard Branson
"— have in common?

Leadershi



The Human Onion

Leadership
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Contextual Leadership

Workpad
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Contextual Leadership

Workpad
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Review Types

Workpad
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Planning Types

Workpad
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ENGAGING PEOPLE

DEFEATING RESISTANCE;
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“The Soue Engagemem




Communicate to Engage
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Hunters - Gatherers



Psychology

 How to Deal with Stake Holders

Stakeholde
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Emotions & Logic

Workpad
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BUILDING

A DOCTRINE
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THE KEY IS
INITIATIVE
BASED ON A
DOCTRINE
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